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Attachment A 

PROPOSALS TO SIMPLIFY FPA PROCEDURES 


1. Charge Selected Glasses of Property Items to Cos t Upon Acquisi- 
tion. 

At present all property acquired is carried in the "property on 
hand" inventory accounts pending issuance, and non -expendable proper y 
is carried in the "property in use" inventory accounts after issuance. 

In order to simplify the FPA procedures, it is recommended that se- 
lected classes of property be charged directly to cost upon acquisition 
rather than be recorded in financial records as property on hand or xn 
use. The specific classes of property to be charged directly to cost 
should be determined based upon a coordinated review by representatives 
of the Office of Logistics and the Office of the Comptroller. Examples 
of property which could be so handled might include (a) household 
furnishings other than furniture and major items of equipment, ib; hand 
tools, (c) cleaning supplies such as brooms, maps, etc., (d) gasoline, 
oil and lubricants acquired for motor pool activities, (e; printed 
forms a n d stationery acquired for administrative use, and (f) repair 
parts and maintenance supplies. Adoption of this proposal would very 
substantially reduce the workload involved in maintenance of the FPA 
procedures without materially affecting their overall objectives and 
would also result in the simplification of the property authorization 
control procedures. Also, under this proposal the Logistics Office 
could continue to require accountable officers to maintain stock 
record card.s showing quantities of the subject property items for 
inventory purposes. 

2 . Limit Application of FPA Procedures toJProperty Accountability 
Items . 

The I ~| Station at present is including numerous types of 

property under FPA procedures which are not intended to be covered; 
e.gtf periodicals, reference books, etc. It is recommended that the 
intended scope of FPA procedures be clarified by a more specific 
definition in the Handbook. 

3. Eliminate Mills from Fixed Unit Prices. 

It is recommended that mills be dropped from all fixed unit prices 
to simplify procedures and eliminate "breakage" in balancing operations. 
This will require modification of current Logistics regulations. 
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b. Limit Price Adjustments to Substantial Changes, 

Discontinue the present practice of requiring fixed unit price 
adjustments for small changes in unit prices; e.g., adjustment 
should not he made unless the change would amount to 5 percent of 
the fixed unit price or $ 50 , whichever is less. 

5» Establish Fixed Unit Prices Based Upon Local Acquisiti on Costs 
Where Applicable. " ' ~~ 

Sin ce approximately 90 percent of property utilized at the 
] Station is procured locally, fixed unit prices based upon 
local procurement costs provide a more factual basis for maintain- 
ing FPA and property authorization control procedures. It is 
recommended, therefore, that regulatory issuances be clarified to 
permit the use of local procurement costs as a basis for establishing 
fixed unit prices. This proposal will simplify procedures by reducing 
the number of fixed unit price changes. 

6. Issuance of All Household Furnishings to Housing Officer as Re- 
sponsible Officer,' “ ~ 

To simplify both Accountable Officer and FPA procedures, consider 
establishing the Housing Officer as the Responsible Officer for all 
household furnishings and provide that issuances to individuals or safe 
houses be covered by hand receipts held by this Responsible Officer. 
This would require segregating household equipment items in separate 
warehouse facilities under the control of the Housing Officer. 
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Tfco Agency policy relative to the imlntdroaueof financial aocour.tlut, 
fprproperty hoe several rajor objectives which it is believed can bout bo 
accomplished through integration in tbo .Agency** aoecrunting records of pro- 
perty tmaoartlann at all locations «l>«re substantial property is controller?,. 
Tbia© objectives Include the developr-ont of firs banco forj 


a. Determination of current stock levels of pmoporty ©*. hand ad 
In use as required for procurement plaraii ng axi periodic budgetary QuUdnatc. ,.o 
to the Bureau of the Budget and the Courtcse . 


b. tolntonanco of property authorisation controls to treure utili- 
sation of Agency teaouroee within approval actions. 

c. Identification of costs of cspoudohle property furrdahed to 
Agency cccponesita and projects. 


d. Interssel control over Agency property 1-- the custody of accountable 
ard respooalblo officers at Headquarters »uxl in tho fluid, including the 
facilitating of audit operations. 


3. To accomplish theoo objectives the 1 retaliation of financial acoo.ir.toM 
procedures for property is required at all locations where substantial aecur.to 
of Agency property are Involved. Agency policy recognise*, however, that free , 
practical standpoint it ia not appropriate to proscribe such procoduroa for 
locations where only relatively son II property assets are maintained. Thus, 
thoso procedures were first applied at ZX and subsequently at one overseas 
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